
Business operations are becoming more complex as the number and type of users 
increases, combined with their ability to access a growing diversity of IT services, many of 
which are making the leap to the cloud. Companies must be able to identify who the 
users are, know their roles in the organization, and control which systems they are 
authorized to access. This requires a modern Identity Governance and Administration 
(IGA) program that efficiently links users to enterprise technology services and a modern 
identity solution, like SailPoint, to address these technical complexities. Legacy identity 
solutions are simply no longer sufficient to address the modern security threat landscape.

Edgile, leading IGA services provider & SailPoint Global Delivery Admiral Partner, and SailPoint, leader in the IGA software 
market, are offering an identity migration workshop–led by industry experts—to help you tackle the biggest challenges facing 
your modernization efforts. Designed to guide organizations through the intricate process of transitioning from legacy 
identity solutions to modern cloud-hosted systems, this workshop provides a comprehensive roadmap for success. Through 
hands-on exercises, real-world case studies, and interactive discussions, attendees will gain a deep understanding of the 
challenges and opportunities that come with migrating to the cloud. Using Edgile's strategy-first, six-step migration 
methodology, we will equip participants with the insights, tools, and strategies needed to navigate the complexities of identity 
transformation. 

Kickstart your identity migration journey with 
Edgile's Identity Workshop

As security threats evolve, 
so must our security solutions

Identity Migration Workshop
IDENTITY SERVICE LINE

Leveraging modern identity solutions to tackle 
evolving identity challenges
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Edgile’s Workshop Strategy Methodology

67%
of organizations had 
identity-related data 
breaches last year.

-Gartner

Leading CISOs understand that implementing a modernized IGA program based on strategic planning ensures they will build 
a solid business case and foundation to identify and solve the right problems with the right tools that drive business value.
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Connect with us to get started
To learn more and to schedule your identity migration workshop, please contact 
the Edgile Identity team at edgile.com/contact.

Edgile and SailPoint, are poised to empower businesses with the means to not only enhance security but also make 
well-informed decisions that drive their digital transformation journey forward. Together we'll leverage SailPoint's 
Business Value Assessment (BVA) tool which will assist you in identifying your most critical business drivers and use cases 
as well as how they can be tackled in a cost-effective manner.

Modernize your identity 
solution with Edgile and SailPoint

From strategic planning to execution, this workshop is tailored to empower IT professionals, security leaders, and decision 
makers with the knowledge to ensure a smooth and secure transition. Once the migration plan and business case have 
been defined, we will leverage our Six-Step Migration Methodology to expedite  and streamline the migration process.

Join us to discover how to align identity governance with modern business needs, enhance security posture, and unlock 
the full potential of modern cloud-hosted identity solutions.

Legacy identity migration 
is challenging. But we can help.

As part of this workshop, you will receive:
•  High-level IGA Migration Roadmap 
•  BVA Results
•  IGA Tool Recommendations
•  Migration Best Practices
•  Business Case & Recommended Next Steps

• Deep dive technical evaluation of configured
   funtionality in legacy system

• Creation of functional requirements 
   document and requirements documents
   traceability matrix

• Onboard target systems and entitlements

• Onboard access certifications, entitlements
   management and account cleansing

• Configure lifecycle processes

• Enable end user interface to provide 
   equivalent functionality to the legacy system

• Sunset lifecycle processes in legacy system

• Create environments and connect to 
   existing authoritative source(s)

• Build and populate the identity model

• Perform analysis on legacy functionality and
   capabilities in modern IGA solution

• Refine technical requirements

• Creation of high level architecture and design

• Translate attribute schema definitions, 
   including validation and transformation rules,
   into a data architecture model

• Develope migration roadmap to reduce 
   business risk and complaexity

Core Developement

Current State Evaluation

Application Migration

Technical Gap Analysis

Identity Lifecycle

Data Modeling

Go Live 1 (Foundation) Go Live 2 (Access Governance) Go Live 3 (Identity Management)
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Edgile: We Secure the Modern EnterpriseSM

Edgile is the trusted cyber risk and regulatory compliance partner to the world’s leading organizations, providing 
consulting, managed services, and harmonized regulatory content. We secure the modern enterprise by developing 
on-premises and cloud programs that increase business agility and create a competitive advantage for our clients. 
To learn more, visit edgile.com.

Edgile’s Six-Step Migration Methodology

Business Value Assessment Process & Timeline

Customer++

Business Value Assessment Process & Timeline
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